INDEPENDENT—4
DRAWDOWN

GET MORE OUT OF YOUR
COMMODITY DOLLARS

o~
\/) KEY BENEFITS

x|

Take a DISCOUNT on White & Dark Gives you the ability to BETTER MAXIMIZES your
blended chicken products you want, BALANCE your White & Dark commodity dollars to get
even when you do not have both White commodity pounds. you MORE servings!

& Dark commodity pounds available.

o~
) HOW IT WORKS

(D @ SAVE (One of four things will happen, depending on what pounds are available.)

WHITE & DARK available ONLY WHITE available

CEEESS)

D — N
I
ORDER: Place an order for a commaodity @ ' $ $ ; ; l $

eligible product that contains both
White & Dark meat chicken. (PTV discount dollars given for BOTH") (PTV discount dollars given for WHITE)

@ \,» ONLY DARK available NONE available

VERIFY: Order goes to $ ><
K12FoodService.com to verify

commodity pounds are available
in your account.

(PTV discount dollars given for DARK’) (NO PTV discount dollars given)

*White & Dark commodity pounds and PTVs (Pass Through Values) are separated out on the SEPDS for products containing
both White & Dark meat chicken. Commodity pounds are drawn down from account when the PTV discount is applied.




INDEPENDENT DRAWDOWN




How it works today

Today when a blended product (W/D) is purchased -

o The school creates a P

PO goes to a distributor/KIZ to make sure commodity pounds are available
e [ne of 2 things happen

. BOTHw/D pounds are in the bank and a discount is applied for the PTV
e FEither one or both W/D pounds are NOT available and a discount is NOT applied
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How it works tomorrow

Effective July | when a blended product (W/D) is purchased -

o The school creates a P

PO goes to a distributor/KIZ to make sure commodity pounds are available
o [ne of 4 things will happen

BOTHw/D pounds are in the bank and a discount is applied for the PTV
ONLY the WHITE pounds are in the bank and a discount is applied according to the amount of WHITE

commodity is in the product

ONLY the DARK pounds are in the bank and a discount is applied according to the amount of DARK
commodity is in the product

NO pounds are available and a discount is NOT applied
DISCOUNT OPTIONS

PTVS are PTV § PTV §

NO PTV §

given for

BOTH

are given

for WHITE

are given

for DARK

are given




SEPDS Example
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CHICKEN - NATURAL PROPORTIO
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Key Take A Ways

NO product formulations are changing
Benefit to customer and distributor redur:ing failed transactions in K-I2 causing less pounds to be moved
Most states/customers won't notice a change LINITL they start running out of commodities

Will be a HUGE benefit when more than just combinations of chicken commodities can be used in | product
ie..dark meat chicken/cheese (Bosco's pizza with pepperoni) Taco meat made with both beef and chicken

We are currently working to break out the discount options and will load discounts before July l

K-12 will be sending a letter to the customers/states when the MPR are produced notifying them of the
change to independent drawdown




60/ 40 SPLIT




Key Take A Ways

SY 14/15 we will utilize a B0% White / 40% Dark drawdown rate
Current drawdown rate is 9370 White / 4a2% Dark

NO product formulations have changed (our substitution plan allows us to change our drawdown
percentages without changing formulations)

Amount in pounds and corresponding dollar amount assigned to each product now WILL NOT change going
forward

Carry over into SY 14/13 will NOT change
New allocations/commodity discounts for SY 14/13 WILL be loaded at the B0/40 rate

No formal letter will go out. The EPDS and SEPDS will be only written communication. ONLY communicate
this change verbally or direct to the SEPDS

BENEFITS to the customer

e Mows a HIGHER balance of white meat pounds from the same number of truck diversions

o Pilgrims uses a a0/a0 split (18,000 White/18,000 Dark)
e We will use a B0/40 split (21,600 White/14,400 Dark) 20% MORE WHITE pounds
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